
ATTRACTING AND KEEPING

GOOD WORKERS
STRATEGIES FOR MICHIGAN BUSINESSES



RESOURCES FOR EMPLOYERS
Attracting and retaining skilled workers is a continual challenge for most 
businesses.

Michigan manufacturers have seen high labor turnover rates in recent 
years, due in part to the pressure for higher wages and more attractive ben-
efits. If you want to attract and keep the best employees, your focus should 
be on putting together an attractive benefit policy. Knowing what benefits 
employees want and providing it can make a difference when competing with 
hundreds of other companies in your industry. While competitive wages are 
essential, it takes more than cash to recruit and keep a committed workforce. 
Offering the most sought-after benefits will keep your company at the top of 
the list.

We have put together a variety of recruitment resources to help you find 
good people:
• A checklist of benefits provided nationally to help you learn how your com-

pany’s package stacks up against the competition.
• A comparison of national and Michigan companies’ most offered benefits 

and comments from some of Michigan’s most innovative employers on 
what works for them.

• Information on local agencies and programs designed to help you meet 
your workforce needs.



MICHIGAN AND NATIONAL TRENDS IN BENEFITS
The 2001 benefits survey conducted by the Society of Human Resource Man-
agement, or SHRM, in Alexandria, Virginia, found a 28% increase in the 
number of benefits analyzed in the 2000 survey. Companies are offering ben-
efits in a wide range of categories, traditional and non-traditional, in an effort 
to find and keep the best talent. More than 750 human resource professionals 
across the United States responded to the survey.

In Michigan, a survey of 800 Michigan employers generally mirrored 
responses of the national survey. Where there are differences, manufacturers, 
which made up 81% of the Michigan respondents, and their benefits tended to 
reflect the needs or this industry’s employees compared to the national survey 
representing 13 industries.

Trends in family-friendly benefits show 8 new benefits appearing on the 
national survey, such as paid family leave (in addition to benefits under Family 
Medical Leave Act), scholarships and financial aid for members of employees’ 
families, and emergency elder care. Employers are continuing to find ways 
to assist their employees and their families. Response to the aging of the 
workforce is evident with 10 new health care benefits provided for the first 
time in 2001. Chiropractic insurance, supplemental health accident insur-
ance, acupressure/acupuncture medical coverage, cancer insurance, and on-
site medical care were offered by more than 10% of companies responding 
this year. In addition, financial benefits showed an increase of seven new 
benefits reported. They range from shift premiums and stock options to 
discounts for employees to purchase personal computers and “boomerang” 
bonuses for rehiring former employees.

When asked what benefit costs are as a percentage of salary, the overall 
average reported is 30%, with manufacturers averaging 33%, high tech and 
computer industries averaging 28%. The average range of benefit cost of 27% 
to 34% varies with organizational size. 

While offering benefits can be an expensive part of doing business, con-
sider what your costs are for continual turnover. It is essential to have a com-
petitive mix of benefits that addresses employees’ needs in order to attract 
and keep the best employees.



Financial Benefits
 Direct deposit
 Payroll deductions 
 On-site parking 
 Educational assistance 
 Defined contribution retirement plan 
 Credit union 
 Incentive bonus plan 
 Laptop for travel/personal use 
 Automobile allowance/expenses 
 Shift premiums 
 Defined benefit retirement plan 
 Retirement planning services
 Sign-on bonus (executive) 
 Cell phone/pager for personal use 
 Stock options 
 Employee discounts on company 

services 
 Spot bonus 
 Financial planning
 Sign-on bonus (non-executive) 
 Stock purchase plans
 Loans to employees/emergency 

assistance 
 Matching charitable contributions 
 Complete cafeteria plan 
 Company-owned car for employee use 
 On-site automated teller machine 
 Employee computer purchase 

assistance 
 Transit subsidy 
 Discounts for employees to purchase 

personal computers 
 On-site check cashing 

Unusual Benefits
 Company purchased tickets for sport-

ing or cultural events 
 Ice cream socials 
 Halloween parties 
 Theme days
 Pets at work 

Business Travel Benefits
 Employee keeps frequent flyer miles
 Paid long distance calls to home while 

on travel 
 Paid dry cleaning while on travel 
 Compensatory time for time spent on 

travel 
 Paid mini bar snacks at hotel 
 Paid pay-per-view at hotel
 Paid airline club membership
 Additional pay for weekend travel 
 Paid health club fees while on travel 
 Paid travel expenses for spouse 

Personal Services
 Professional development 

(seminars, conferences, courses) 
 Professional memberships 
 Casual dress day (one per week) 
 Casual dress days (every day) 
 Mentoring 
 Organization-sponsored sports teams 
 Club memberships 
 Career counseling 
 Food services/subsidized cafeteria 
 Legal assistance/services 
 Employer-sponsored personal 

shopping discounts 
 Massage therapy services at work 
 Dry-cleaning services 
 Self defense training 
 Employer-sponsored online personal 

shopping discounts 

 EMPLOYEE BENEFITS



These are the benefits being offered by your competitors in Michigan and around the 
country. Take a minute to check off the perks and benefits from each category that 
are currently part of your company’s benefits package.
See how your company stacks up.

Health Care Benefits
 Dental insurance 
 Life insurance 
 Prescription program 
 PPO (preferred provider organization)
 Mail order prescription program 
 Mental health insurance 
 Vision insurance 
 Medical flexible spending accounts 
 Employee Assistance Program 
 HMO 

(health maintenance organization) 
 Vaccinations on-site
 Wellness program
 Chiropractic insurance 
 Health care premium flexible spending 

account
 CPR training/first aid 
 Well-baby program 
 Long-term care insurance 
 Supplemental health accident 

insurance 
 Health screening 
 Retiree health care benefits 
 Prenatal program 
 Intensive care insurance 
 Hospital indemnity insurance
 Smoking cessation program 
 Critical illness insurance 
 Accelerated death benefits 

(for terminal illness) 
 Rehabilitation assistance 
 Fitness center/gym subsidy
 Cancer insurance 

Housing Benefits
 Relocation benefits 
 Temporary relocation benefits 
 Cost of living differential 
 Spouse relocation assistance 
 Mortgage assistance
 Home insurance program 
 Rental assistance 

Leave Benefits
 Paid bereavement leave
 Paid jury duty
 Paid vacation 
 Long-term disability
 Paid sick leave
 Short-term disability
 Paid time-off plan 

(sick, vacation, personal days)
 Floating holidays 
 Paid personal days 
 Paid maternity leave 
 Paid paternity leave 
 Sabbatical program (unpaid)
 Time bank of vacation leave
 Time bank of sick leave 
 Vacation purchase plan

Family-Friendly Benefits
 Dependent care flexible account 
 Flextime 
 Telecommuting
 Compressed work weeks
 Paid family leave 
 Job sharing 
 Domestic partner benefits 

(opposite sex partner) 
 Bring child to work in emergency 
 Childcare referral service 
 Scholarships for employee family mem-

bers 
 Elder care referral service 
 Adoption assistance 
 Domestic partner benefits 

(same sex partner) 
 Lactation program/designated area
 Emergency/sick childcare 
 College/school selection/referral 
 Emergency elder care





MICHIGAN AND SHRM NATIONAL 
BENEFITS SURVEYS
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An 800-sample survey of human resources directors was conducted 
for the Michigan Economic Developoment Corporation during 
May-June 2001 to determine which benefits are offered by Michigan 
employers to their employees.

The following chart indicates the size of Michigan respondent 
companies:

Michigan Companies by Size

MORE THAN 500 EMPLOYEES

250-500 EMPLOYEES

100-250 EMPLOYEES

LESS THAN 100 EMPLOYEES



Michigan businesses responding to the Michigan Economic 
Development survey represented these primary industries:

Primary Industries

The 2001 national benefits survey conducted by the Society of 
Human Resource Management (SHRM) in Alexandria, Virginia, 
showed an increase of 28 % in the number of benefits offered from 
those analyzed in the 2000 survey.

Health care benefits are the most popular in both surveys. Over 
90% of employers are providing life insurance, prescription drug 
coverage and disability insurance.
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Health Benefits
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NATIONAL MICHIGAN

Long-Term Care

Cancer Insurance

Vision Care

Chiropractic Care

Mail Order Prescriptions

Dental Insurance

Prescription Drug

Life Insurance

An increasing number of companies are offering vision care and 
long-term care insurance, which may indicate the ever-narrowing 
gap between work and non-work life issues, as well as the concerns 
of an aging population. Michigan companies have added chiroprac-
tic care insurance and cancer insurance to their health care benefit 
offerings.
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